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Problem Statement: Mobile Heartbeat was trying to connect and mobilize 
clinicians and operational staff across the healthcare enterprise by unifying all 
of the communication and collaboration tools needed for high-quality care in 
one platform, enables users to connect with the right people at the right time. 

Tangentia’s Solution: Tangentia maintained five offshore scrum teams, 
practicing SAFe, working closely with Mobile Heartbeat’s scrum teams based 
out of Boston, US

Our Impact: MH-CURE Core Framework is being managed and maintained by 
Tangentia’s scrum teams.

Highlights: Tangentia introduced ‘Spotify’ lead development practice across 
multiple scrum teams.


