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Agenda

11 am - Introduction

11.10 - Peter Beggs 7 IBM Canadai WebSphere

11.20 - Hugo Garciai IBM Canada-Tivoli- Dynamic Infrastructure
11.30 - Drew Bradstock 1 IBM Canada- Information Management
11.40 - Vijay Thomas T Tangentia Smart Solutions

11.45-12 noon 1 Q&A
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Use bad times to plan for upturn

With less work at hand,
workers can be sent to
upgrade their skills to
meet challenges ahead

By Gon CHIy Liav
& Ko Kian Bene

“BUCK UP" are two words that bosses
might be tempted to use more readily on
employees during a recession, without
fearing that they will get upset and quit.
‘This is because employees Aré more re -
ceptive to mproving themselves in such
5 ctition-
€1 Elizabeth Martin-Chua said yesterday.
Compatiles can also use the time to pre-
pare workers for the noxt économic recoy-
ery, the recently retired senior vice-presi=
dent with Royal Philips Electronics said
on the sidelines of the in:
pore Human Capital Sum;
She echoed what other business execu-
es at the conference said: That a reees-
sion presents opportunities for compa-
s to spot potential Jeaders, ramp up
training of workers and bufld up trust be-
tween management and employees.

Alnfrastructure provides Competitive Advantage
AManaging Knowledge, Intelligent Business Decisions

ATechnology Trends & Cloud Computing, RFID, Dynamic

Standard Chartered Bank's group chief
exceutive officer Peter Sands noted that
real leaders can be identified in bad
times: “In times like that, courage and de-
termination are needed in leadership.

A slowdown in business also allows
time to send warkers for workshops and
other braining o Lone theis skils, said
hospitality group Banyan Tree Holdinge
exccutive chaitman Ho Kwon Ping - a
view shared by IT company Hewlett Pack-
ard’s vice-president for hiumin resources
Michael Vayakis, and logistics and supply
chain management company YCH
Group's chief executive officer Robert

YCH, for instance, plans to train its
workers [ China, Indonesia and India in
radio=frequency identificat{on technolo-
gy, which can be used to track inventory.
This is currently used only in its Penang
operations.

By dolng so, It can scale up its business
more quickly when the upswing comes,
said Mr. Yap.

‘This was the case with Philips' opera-
tions here during the 1967 Asfan financial
crisis, said Dr Martin-Chua. She was the
Dutch multinational’s executive director
and vice-president for human resource.
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[DENTIFYING TRUE LEADERSHIP

“in times like that, courage and
determination are needed in leadérship.”
Mr Peter Sands, Svlzndlrd Chartered Bank's
mlg chief executive officer, sayi

can be identified in hard ties o

DON'T CUT BACK ON DEVELOPMENT

“Turge all organisations not to let up on
talent development efforts and cot back
on investments in human capital, When
the econamy recovers, arganisal
with & team of talented and skilled
personnel would be better positioned ta
take full advantage of the new
opportun
Acting Manpower Minister Gan Kim Yong

ions.

With less work to do, its 5,000 empl
ees at the time were divided into grol
of 100 and attended three- to four-day
workshops to hielp them imprave on quali-
ty and productivity

The company also identified -
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der-performing workers and drew up im=
provement plans fox they

“They responded’ well because they
wete 5o glad they could keep their jobs,”
she said.

"During good times, everybody threat-
ens you: ‘If yoa don't rate me well, there
are others I can g0to"."

At a gala dinmer last night for confe
ence partieipants, Acting Manpower Min
ister Gan Kim Yong called on business
and other leaders present to keep in
ingin their workioroe during s downturn:
“T'urge all organisations not to Jet up on
talent development efforts and cut back
on investments fn human capital

“When the economy récovers, organi-
sations with & team of talented and
personnel would be better posi-
tioned ta take full advantage of the new
opportinities,”

He also launched an award by his min-
istry and French business school Insead
to recognisc Asian-based organisations
with exemplary human capital manage-
ment practices.

Applications for the award
December.

Adding variety to the continuing educa-
tion and fraining system here, he also an-

pen from

ng

nounced two new national-level campe-
tency standards fn Human resource, and
inleadership and people management.

They are part of & growing list of certi-
fications for workplaca skills that ure de-
signed o be comparable to formal aca-
demic qualifications;

Areas now covered ineltide retail nd
precision engincering.

Retraining workers in a downturn is
the preferred option fo retrenchment, em-
plovers attending the conference sald,

Banyan Tree’s Mr Ho said that when
his hotel business in Phuket was hit fol-
lowing the 2004 tsunami, he met bi
4,000 employees there and asked them
to voluntarily take pay cuts or no-pay
leave.

ybody volunteered... AS &
we did not have to retzench anyon
this kind of a social eontract within a com-
pany that takes time to develop.

“They trusted the management, and
when times became good again, we gave
good bonuses and restored ¢, So
I've canfidence now that if another erisis
Lits ws and we need Lo do something like
that, peaple would do it.”

5
Additional reporting by Eiizsbeth Wilmot
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el T I nfrastructure provi

ACan you meet Regulatory compliance ? dSOX, Bill 198 (C-SOX), HST

ACan my business handle increased volumes ?

Al's my |1 T Infrastructure holding back
AAre my customers getting a superior business experience ?

Als my data correct?

ADoes my IT Infrastructure provide me tools for decision making?
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t 0s Easi er than you thin

A Off the shelf solutions are available
-

A IBM is a global leader in IT Infrastructure solutions \ ,

A More Fortune 500 companies rely on IBM

A Smarter Planet Offerings from IBM

A Things have changed

AIBM creates SMB (Small and Medium Business) solutions

AIBM has partners like Tangentia to provide services

ATangentia creates Tangentia Smart( software+services) bundled
offerings around IBM Software
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Pete Beggs - National Certified WebSphere Specialist

Think Infrastructure, Think IBM, Think Tangentia

and build a Smarter Planet with [l software
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IBM WebSphere Portfolio

<

WebSphere iLOG BRMS
WebSphere iLOG CPLEX (Resource
Optimization)

WebSphere Commerce

WebSphere Business Process

WebSphere Commerce
Management (BPM)

WebSphere Connectivity

WebSphere Foundation

WebSphere MQ

WebSphere MQ File Transfer Edition
WebSphere Message Broker
WebSphere Partner Gateway
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R e ys tell us th
?&\\\\ typical enterprise is devoting over
A‘\\E

0% or more of | T

i nfrastructure
Gartner Research*
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fivarious surveys tell us that the

‘ 80% of its applications budget to
\ simply supporting normal business
| because of the complexity of making

\‘ change.o

Sour ce:
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